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Church Mission Briefing
Sat 6 - Sun 14 Sept 2025
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Welcome

What is it all about?

How do we prepare?

Prayer, programme, resources, finances

Where does it lead?

Follow up
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Session 1

Introducing TFM

Where are we starting from?

Prayer

Mission Support Structures

What’s it all 
about?
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What is it all about? Luke 10 

Sending and a 
harvest
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What’s it all about?

God

TFMLocal 
Church

A Three-Way 
Partnership
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What’s it all about?

Aldeborough

Felixstowe

Southwold

Halesworth

Be part of 
something 

bigger
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Our Beating Heart
A video made as part of the Wolverhampton mission in 2023
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What’s it all about?

Prayer and vision

Prayer makes 
the difference 

between….

Good 
ideas

God- given 
vision ✓

No prayer, no power
Some prayer, some power
Much prayer, much power
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Local Church

Planning the 
mission
Hosting

TFM HQ

Communications

Coordination
Recruitment

Mission Preparer

Team Leader

Helping to plan
Leading the team

What’s it all about?
Support Structures
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Session 2 :  How do we Prepare?
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How do we prepare?
Your personal contact

Bringing experience

Make use of them

Agree your timeline and future visits

Travel expenses

Mission
Preparers

13  

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

___________________________________ 

Slide 14 

1

2

3

7

5
64

1  Ipswich
• Chris Watts and Richard Jackson

2  Woodbridge
• Ross Healey
• Colin Sherlock (Felixstowe)

3  Peninsula
• Simon Hogan

4  Framlingham
• David Robbins

5  Saxmundham
• Jeremy Borton

6  Aldeburgh
• Jeremy Borton

7  Southwold
• David Robbins

Mission Areas 
and MP’s
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How do we prepare?
One church or a group of churches?

All week (8 days)

4 days – moving/starting on Wednesday

More flexible patterns (1-2 days, just a 
weekend)

Spearhead team - TBC

How long 
do you 
want a 
team?
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How do we prepare?

Overall coordinator

Prayer

Follow – up

Publicity

Hospitality

Key roles
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How do we prepare?
Encouragement

One to one evangelism

School assemblies, children and youth events

Residential homes

Preaching/Talks

Healing

Street work, Pubs

Something more specific?  Please ask

What can 
a team 
offer?
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Accommodation

Food and hospitality

Planning group

Finance

Timescale and deadlines

Follow up

How do we prepare?

An overview 
of 

practicalities
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• Not suitable for all
• Need to consider 

practicalities: heating, 
toilets, showers (M/F)

On a 
hall 

floor

• Church members or 
even fringe contacts 
provide B&B 
accommodation

In 
homes

How do we prepare?
Accommodation
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B&B or 
breakfast in 

the hall

Light lunch –
flexible –

programme 
dependent

Evening 
meals are an 
evangelistic 
opportunity

Meal-based 
events may 

simplify 
team 

catering

How do we prepare?

Food and 
Hospitality
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• Publicity
• Events and 

venues
• Literature packs
• Feeding the 

team

You 
control 

the 
budget

• No fees (but we 
are not free!)

• Expenses
• Please 

consider a gift

TFM

How do we prepare?

How much 
will it cost?
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NotesEvent/ActionMonth
Aim: to give you information to make decisions about being 
involved by the end of Jan 2025

Contact with 
Churches

Nov 2024 – Jan 
2025

Aim: to give you the resources to prepare for the mission 
and link up with a Mission Preparer

Briefing eventsFeb to April

Outline programmes to TFM to facilitate team allocationDraft programmesBy June

Aim: to train both team members and local church 
members

Training eventsMay to July

Team leaders appointed.

TFM to send team info to churches.

Team newsJune/July

Finalise events, school visits, venues and advise your team 
leader

Fine tune 
programmes

Late Aug, early 
Sept

How do we prepare?

Timescale and deadlines
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PRAY

STEP OUT IN 
FAITH

CONTRIBUTE 
FINANCIALLY

ACT

FOLLOW UP 

How, then, can they call on the one 
they have not believed in? And how 
can they believe in the one of whom 
they have not heard? And how can 

they hear without someone 
preaching to them?  

Rom 10:14 NIV
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Question time
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